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Abstract

This paper presents two internet market products, HD Vision Visor and BOA Versa Saw, to demonstrate how a pa-
tent can be used to promote a commaodity and explaining the product functionality and its patent technical features.
Since the fact that there is no information on the internet of their patent number, the paper also explains how to use
IPC to search the patent documents. The patent numbers are CN202138195 (multiple function visor) and NZ337663
(improvements in and relating to a tool). In the CN202138195 document, it shows that multiple function visor is
made of two plates and a clipper. One visor is used in day time to shield the sunlight while the other is used during
the night time to dim the headlight from the coming vehicles. This design solves the problem of ordinary visor that
only has one visor to cover the sunlight during the day time, yet cannot dim the headlight during the night time. The
design is simple yet elegant, thus it is practical. In the 202138195 document, the saw is composed of three parts: saw
blade, handle and adjustable frame. The saw blade is fixed to the handle, the handle can be held by hand, and the
adjustable frame can adjust the movement of the saw blade. This structure makes the hack saw frame formed by
handle and adjustable frame more dynamic. The cutting point on the object is close to the supported point of the
frame, thus solves the problem of cutting object thickness cannot be longer than the frame height. Moreover, it is
more energy conservative. In marketing strategy, the HD Vision Visor adopts a more innovative method by getting
the marketing company, Idea Village, involved to promote its product, thus makes a win-win situation for innovator,
manufacturer and the marketing company. Whereas the BOA Versa Saw uses a traditional strategy by applying many
patents in various regions, causing large patent maintenance fees, resulting failure to keep paying the maintenance
fees. In 2015 the British patent ceased to be valid, making the BOA stopped producing the BOA Versa Saw. Under
this model, the BOA only made little profit and the innovator had none. Two value net models are built to illustrate
the importance of complimentor to create value.
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