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Abstract

Facing the increasingly complex competitive environment of China's automobile industry, the innovative development
mode and the long-term and stable cooperative relationship between vehicle manufacturers and suppliers are the key
factors for its high-quality development. In particular, the new energy automobile enterprises, as the shakers of the
traditional automobile industry, the coordinated development of the two has become one of the important topics in the
process of their rapid development. Based on the supplier theory and related theoretical literature, the synergistic
development model of market, main engine plants and supplier research object is constructed. And with FAW-
VOLKSWAGEN (FOSHAN) Branch and its suppliers as the research object to carry out field research activities. We
use linear regression method to further clarify the mutual promoting factors of innovation mode and manufacturing
organization ability. The results show that enterprises can promote the manufacturing organization ability of the supply
chain by predicting the market and innovating the procurement mode; and the improvement of the manufacturing
organization ability can promote the innovation of the core technology and promote the development of market diver-
sification, which effectively strengthens the core competitiveness of enterprises. On the basis of the existing research
results, this paper makes an in-depth analysis of the development strategy of China's new energy vehicle manufacturers
and suppliers and the policy suggestions for the development of the new energy vehicle market, so as to help the
coordinated development of the innovation mode and manufacturing organization ability of China's new energy vehi-
cle enterprises from the theoretical level.
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